
Due to the strike, we had to reschedule the conference to Saturday, November 19th. 
 
This has been a challenge, but we are looking forward to a great event. 
 
We did lose a few speakers but we have managed to substitute other workshops and even added a 
couple! 
 
See the new workshop lineup below: 

 
 
MORNING 
 
M-1. FULL STEAM AHEAD 
Do you struggle to come up with resources and approaches that help to 
foster and support STEAM curriculum for your students? This funshop will 
introduce you to a lot of ideas that will use free or low cost materials and 
resources that will support the needs and curiosities of the school age 
children in your programs. Ideas such as electrical circuits, coding, 
engineering, and creative art activities will be explored with a lot of hands-
on activities. 
Alan Thomson 
 
 
M-2 “FROM FAR AWAY – UNDERSTANDING NEWCOMERS 
This is an interactive workshop. Through scenarios the workshop will help 
educators evaluate their current practices and become familiar with 
strategies to reduce the impact of transition, allowing participants to 
develop greater sensitivity to the unique experiences of newcomer children. 
The participants will learn how to build trust with families and their children 
and to support children’s adaptation. The workshop reflects the book “From 
Far Away” by Robert Munch, building large group discussions and how this 
would relate to the participants personal lives. 
Jinder Virdee 
 
 
M-3. PAVE THE WAY FOR SCHOOL-AGERS 
This workshop will provide some tools of Applied Behaviour Analysis and 
ideas around Preference Assessments, Group Contingencies and how to 
get the most from your school agers by reinforcing prosocial behaviour.  
During this workshop you will brainstorm and build on ideas around 



creating a fun and exciting program (summer/march break/holiday break) to 
get the most from your School-agers. 
Mei Ting Hwang 
 
 
M-4 BUILD A CHILD’S BRAIN: READ, RHYME, SING AND PLAY 
Emergent literacy is the child’s growing awareness of oral and written 
language built on the foundation of nurturing relationships.  This a fun and 
interactive workshop for early learning professionals who are looking for 
ways to support a child's language and literacy development. Research 
says that the first five years last a lifetime and so this workshop provides 
practical tips and tools on how to enhance early brain development in 
young children (0-5 years old) within the context of a nurturing and 
responsive environment. 
Jill Javelosa-Alvarez RECE 
 
 
M-5. DO YOU WANT TO BE A BETTER COMMUNICATOR?  
Join us as we explore different communication styles that support our daily 
interactions with children, co-workers, parents, shared space partners, etc.  
We will review and practice how to have those difficult meetings, 
conversations, and discussions.  We will practice using positive language 
to share messages and review ways that communication can help us in 
building positive relationships with everyone around us. Come and join us 
to find solutions to your communication challenges!  
Jennifer Cloke-Campbell 
 
 

M-6.  UNDERSTANDING ASD IN CLASSROOM SETTINGS. 
Objective: This From Puzzle to Person workshop aims to provide 
information about what an Autism Spectrum Disorder is, and how staff can 
create an inclusive and supportive environment for children with ASD in 
their child care/classroom settings.  
Topics will include: 

 What is ASD?  
 What are the diagnostic criteria? 
 What are the core deficits of ASD? 
 Considering the spectrum of abilities and challenges 
 Supportive strategies for the early years environment 
 Including the family perspective 



 Community resources 
Through group activities, informal discussion, and reflection on staff’s 
personal work environment, participants will be encouraged to look at ASD 
in a new and inclusive way.  
Andrea Seater RECE  
See also A-5 
 
 
M-7. PARTNERING WITH PARENTS: WHAT DOES IT TAKE? 
This workshop will address key factors in the time-consuming, sometimes 
challenging, but always worth-it process of nourishing constructive 
relationships with parents. Learn how to communicate clearly, build rapport, 
and earn trust – and what to do when, despite your best intentions, things 
go awry. 
We will also address how to de-escalate conflict and the importance of 
considering parent perspectives and expectations, as well as your own. 
You will leave inspired with new ideas, takeaways, and a resource list of 
useful technology to use to communicate with parents. 
Greg Dixon 
 
 
M-8  EXPLORING WITH WONDER MATERIAL BAGS 
Loose parts helps children observe, inquire, investigate, construct, 
deconstruct, think, rethink and engage with materials and others.  This 
workshop will invite participants to think about how they can use open end 
materials that engage children of different ages.  Together we will explore 
the possibilities of wonder, imagination, creativity, theories, and 
investigations.  There will be a time to share stories and experiences of 
materials and how this can frame educator’s thinking and learning about 
how children learn with materials. There will be a short powerpoint 
presentation about the theory of loose parts, how the four foundations of 
learning (HDLH? A Pedagogy for the Early Years) is essential to think with 
when choosing materials, designing spaces for children, and how the 
environment plays an important role.  Each participant will receive a Bag of 
Wonder-Loose Parts to take at the end of the workshop. 
Rosalba Biortolotti, Acorn Collaborative 
 
   



 
M-9 TRANSFORM YOUR TEAM (Executive Directors, Supervisors) 
It is time to talk about the real issues and ongoing challenges that can 
plague professional teams. One Harvard University workplace study 
showed that most of management’s energy seems to be directed towards 
trying deal with problematic attitudes and behaviours (gossiping, cliques, 
negative attitudes, etc.) which has a negative effect on teams. In trying to 
manage some of those problems we look to team building training or 
workshops, along with updating policies to address behaviours, hoping that 
the end result will be a transformed team. Unfortunately, the results if any 
are often short lived and teams find themselves dealing with the same 
issues over and over again. Fostering team work to create a work culture 
that values collaboration, communication, and commitment requires more 
than just team building activities and new policies. So what are the steps 
and tools we need to provide to our staff?  Together, we will discuss how 
we empower our teams to work despite differences of opinions and 
personalities. 
Joy Lerman 
 
 
M-10 HOW TO NAVIGATE THROUGH CHILDREN’S EMOTIONAL 
OUTBURSTS 
Children are chaotic by nature but most problem behaviour is emotionally 
based. Our job as educators in their lives is to use a way of being with them 
that promotes emotionally healthy environments. This is the most critical 
and fundamentally urgent subject matter facing childhood development 
today.  Emotional development practices are the key component to curbing 
emotional outbursts for children.  In this workshop you will: 
 Learn what causes emotional outbursts for every child 
 Understand how to unhook your children from the emotional flooding 
 Instil greater creative and collaborative teaching practices 
Joanne Del Core 
 
 
M-11. POSITIVE DISCIPLINE: THE TRICKS AND TOOLS  
This interactive workshop will provide you with hands on experiences to 
strengthen your Behaviour Management knowledge.  Learn the “Tricks and 
Tools” that every educator should know about to foster classroom 
cooperation, enhance inner discipline and build intrinsic motivation.  Bring 



your toughest questions, and as a group we will learn how to apply the 
“Tricks and Tools” and solve our biggest problems! 
Catherine Ciardulli  
 
 
M-12. EXPLORING PRESCHOOL BEHAVIOUR 
This workshop will explore behaviour in the preschool population and how 
and why behaviour surfaces in this age group. It will highlight the impact 
that behaviour has on a child’s development and the implications on 
learning, socializing and a child’s ability to navigate their world successfully 
and safely. The workshop will provide practical strategies to understand 
and support children with social, emotional and behavioural challenges as 
well as hands on activities and resources to embed directly into program 
plans that will create an optimal environment for learning and success. 
Amanda Boyd 

 
 
 

AFTERNOON 
 
 

A-1 CHILDREN AND ANXIETY 
How to nurture anxious kids in the classroom. 
Anxiety has become the central subject in many children’s lives these days 
and mental health has become a big nut for many teachers and ECE’s to 
attempt to crack.  Only 1 in 5 children in Canada who need mental health 
services ever receives professional help. As educators, we have a unique 
position to influence and nurture emotionally healthy practices in our 
classroom and greatly curb this statistic. In this workshop you will: 
 Learn about what anxiety is and how to manage it effectively in the 

classroom 
 Understand the critical role that emotions play in early childhood 

development 
 Build the confidence to manage the emotional world with children \ 
Joanne Del Core 
  



A-2. GETTING BACK TO FUN WITH ART, NATURE, AND SCIENCE! 
It's been a challenging time for educators, children, and families since 
March 2020. It's been a passage of time where there was some fun and 
levity of course, but not the amount that we and the children in our care 
needed to thrive and grow. How do we "recapture" the amount of fun we 
had with the children we had pre-March 2020? In this funshop, Alan will 
share ideas and activities from his presentations over the last 20 years that 
will help to get FUN back on track, and help to inspire the return of awe and 
amazement in our learning environments. Creative art activities, exploring 
the wonders of nature through our children's eyes, and interesting science 
activities will be shared to allow you to have fun yourself and take the ideas 
back to your students.  
Alan Thomson  
 
 
A-3 HOW DOES LEARNING HAPPEN IN THE EARLY YEARS? 
BRINGING THE FOUR FOUNDATIONS TO LIFE 
This fun, interactive and engaging workshop will help educators ensure that 
the environment of your program provides high-quality experiences for 
children and families, foster the kinds of relationships within your program 
that best promote children’s learning development, health, and well-being 
and support program staff in their work with children and families.  We will 
discuss the Four Foundations of  How Does Learning Happen?, the Early 
Years Curriculum, Pedagogical Documentation, Play, Loose Parts, and 
more. (For age 0-5) 
Jill Javelosa-Alvarez RECE 
 
 
A-4. MENTAL HEALTH AND WELLBEING 
When a child is experiencing mental health concerns, it significantly hinders 
their ability to participate in child care effectively.  If left unsupported, lags in 
development become noticeable, severely impacting learning, socializing 
and emotional regulation. This workshop explores the vital importance of 
mental health and wellbeing in early childhood and will outline the common 
red flags at various developmental periods and symptoms.  Hands on 
strategies are taught as well as how to implement protective factors are 
shared that can support a child on an individual, program and Centre-wide 
level.  
Amanda Boyd 
  



A-5 UNDERSTANDING ASD IN CLASSROOM SETTINGS. 
Objective: This From Puzzle to Person workshop aims to provide 
information about what an Autism Spectrum Disorder is, and how staff can 
create an inclusive and supportive environment for children with ASD in 
their child care/classroom settings.  
Topics will include: 

 What is ASD?  
 What are the diagnostic criteria? 
 What are the core deficits of ASD? 
 Considering the spectrum of abilities and challenges 
 Supportive strategies for the early years environment 
 Including the family perspective 
 Community resources 

Through group activities, informal discussion, and reflection on staff’s 
personal work environment, participants will be encouraged to look at ASD 
in a new and inclusive way.  
Andrea SeaterRECE  
See also M-5 
 
 
A-6 COMMUNICATION, CONFLICT, & COACHING  
From communicating expectations to dealing with performance issues, and 
managing conflict all roads lead to how skilled you are in delivering the 
message. Often we find ourselves having the same conversations over and 
over again. While there is no one magic solution there are strategies you 
can use to clarify performance expectations, and to help move 
conversations from conflict to collaboration.  
Together we will discuss: 

 Barriers to good communication – assumptions & biases 
 Are we really listening?  
 What are staff complaints really telling us? 
 Why it is not only what you say but how you say it 
 Asking the right questions as a tool to get more information 
 Giving feedback to staff  
 Coaching to improve performance  

Joy Lerman  
  



A-7 EXPLORE YOUR LEARNING ENVIRONMENT 
In this workshop you will be able to discover how to offer opportunities for 
children and families to explore your learning environment. How can we as 
educators bring nature into our spaces, include recyclable materials in our 
room set up, create everything from quiet areas that support emotional 
development to messy sensory fun and deepen your understanding of 
culturally relevant pedagogy. We will also discuss evaluating your program 
and potential changes that could be made to layouts and provide ideas for 
culturally relevant programming 
Jinder Virdee 
 
 
A-8 IF I CAN; YOU CAN!  SELF- MANAGEMENT PROGRAM – 
CHANGING YOUR BEHAVIOUR ONE STEP AT A TIME. 
Have you asked or wanted others to change their behaviour? Have you 
noticed how your behaviour impacts others? Understanding the 
components of changing your behaviour can assist you in helping others 
change theirs as well.  
The Self-Management: If I Can, You Can workshop will provide you with 
all you need to develop your own self-management program to be 
successful. This 2 hour session will introduce you to the components of a 
self-management program and teach you how to work with the 
environment, reduce your response effort and more to meet your goals.  If 
interested there will be an opportunity for a follow up component, discussed 
at the end of the workshop.  This would include three phones calls (15-
20mins) per call over a 6 week period when you decide to start your self-
management program to discuss progress; make changes were needed 
and to provide any other support you may need.   
Mei Ting Hwang 
 
 
A-9 UNDERSTANDING AND GUIDING CHILDREN’S BEHAVIOUR 
Using the 4 foundations from How Does Learning Happen, participants will 
focus on developing problem-solving skills, and explore the functions of 
behaviour.  We will review how we as educators can set up the 
environment for success, and how to manage aggressive behaviours.  We 
will also look at ways educators can work together to support each other 
and families when difficult moments happen.  Time will be available for lots 
of questions and discussions on how we can implement change into our 
daily practice. 



Jennifer Cloke-Campbell 
 
 
A-10 EXPLORING WITH WONDER MATERIAL BAGS 
Loose parts helps children observe, inquire, investigate, construct, 
deconstruct, think, rethink and engage with materials and others.  This 
workshop will invite participants to think about how they can use open end 
materials that engage children of different ages.  Together we will explore 
the possibilities of wonder, imagination, creativity, theories, and 
investigations, and a time to share stories and experiences of materials and 
how this can frame educator’s thinking and learning about how children 
learn with materials.  There will be a short powerpoint presentation about 
the theory of loose parts, how the four foundations of learning (HDLH? A 
Pedagogy for the Early Years) is essential to think with when choosing 
materials, designing spaces for children, and how the environment plays an 
important role.  Each participant will receive a Bag of Wonder-Loose Parts 
to take at the end of the workshop. 
Rosalba Bortolotti, Acorn Collaborative 
See also M-8 
 
 

A-11. POSITIVE DISCIPLINE: THE TRICKS AND TOOLS  
This interactive workshop will provide you with hands on experiences to 
strengthen your Behaviour Management knowledge.  Learn the “Tricks and 
Tools” that every educator should know about to foster classroom 
cooperation, enhance inner discipline and build intrinsic motivation.  Bring 
your toughest questions, and as a group we will learn how to apply the 
“Tricks and Tools” and solve our biggest problems! 
Catherine Ciardulli  
See also M-11 
 


